AGENDA

McDUFFIE COUNTY BOARD OF COMMISSIONERS’ MEETING
September 3, 2008, 10:00 AM, Grand Jury Room, McDuffie County Courthouse

1* PUBLIC HEARING
FY 2009 BUDGET
Opening: (Chairman Newton)
Public Input:
Adjournment:

1 PUBLIC HEARING
2008 COUNTY M&O MILLAGE RATE

Opening: (Chairman Newton)
Public Input:
Adjournment:

COMMISSION MEETING

CALL TO ORDER & WELCOME
Chairman Newton

INVOCATION & PLEDGE OF ALLEGIANCE
Reverend Bruce Poss, Assoc. Pastor, Marshall Baptist Church, Thomson, GA

APPROVALS
Agenda (Current)
Minutes (Regular Mtg. 8-19-08)

INFORMATION & ANNOUNCEMENTS
1. Announcements: a) Belle Meade, Dallas Drive Area Road Resurfacing Bid Opening, 9/5/08, 10 AM
b) 2"* 2008 Millage Rate Public Hearing, 9/3/08, 6:30 PM, Grand Jury Room
¢) 3" 2008 Millage Rate Public Hearing, 9/11/08, 6:30 PM, Grand Jury Room
d) 2" FY 2009 Budget Public Hearing, 9/11/08, 6:30 PM, Grand Jury Room

2. Announcement: “Called” Commission Meeting Immediately Following Public Hearings, 9/11/08,
6:30 PM, Grand Jury Room — RE: FY 2009 Budget and 2008 Millage Rate
Adoption
3. SPLOST V Election Day, September 16, 2008
OLD BUSINESS
1. Proposed Road Name Change (Chairman Newton)
2. Appointment — Hospital Authority (Chairman Newton)
3. Appointment - Region 2 MHDDAD (Chairman Newton)
NEW BUSINESS
1. Proposed — Jail Improvements (Major Ronnie Williamson)
2. Proposed - 2009 LARP Project (Chris Pelly)
3. ACCG-GSIWCF and ACCG-IRMA Loss Control & Safety Incentive Discount Program, Discount

Verification Form, Deadline September 15, 2008 (Don Norton)
EXECUTIVE SESSION
Topic of Discussion: Personnel

ADJOURNMENT



